HAVANT BOROUGH COUNCIL
PUBLIC SERVICE PLAZA
CIVIC CENTRE ROAD
HAVANT

HAMPSHIRE P09 2AX

Telephone: 023 9247 4174
Fax: 023 9248 0263
Website: www.havant.gov.uk

s Havant

. BOROUGH COUNCIL

BUSINESS AND COMMERCIAL SERVICES BOARD

AGENDA

Membership:  Councillor Robinson (Chairman)

Councillors Branson, Davis, Francis, Rennie, Sceal, Scott, Thain-Smith and Weeks

Meeting: Business and Commercial Services Board

Date: Tuesday 21 January 2020

Time: 5.00 pm

Venue: Hollybank Room, Public Service Plaza, Civic Centre Road,

Havant, Hants PO9 2AX

The business to be transacted is set out below:

David Brown
Monitoring Officer

13 January 2020

Contact Officer:  Holly Weaver 02392446233
Email: holly.weaver@havant.gov.uk

1 Apologies

To receive apologies for absence.

2 Minutes

Page

To confirm the minutes of the Business and Commercial Services

Board held on 12 November 2019.

3 Matters Arising

4 Declarations of Interests

To receive and record declarations of interests from members present


http://www.easthants.gov.uk/

in respect of the various matters on the agenda for the meeting.

Chairman's Report

The Chairman to report the outcome of meetings attended or other
information arising since the last meeting of the Board.

Asset Management & Strategy



GENERAL INFORMATION

IF YOU WOULD LIKE A VERSION OF THIS AGENDA, OR
ANY OF ITS REPORTS, IN LARGE PRINT, BRAILLE,
AUDIO OR IN ANOTHER LANGUAGE PLEASE CONTACT
DEMOCRATIC SERVICES ON 023 9244 6231

Internet

This agenda and its accompanying reports can also be found on the Havant
Borough Council website: www.havant.gov.uk

Public Attendance and Participation

Members of the public are welcome to attend the Public Service Plaza and
observe the meetings. Many of the Council’'s meetings allow the public to
make deputations on matters included in the agenda. Rules govern this
procedure and for further information please get in touch with the contact
officer for this agenda.

Disabled Access
The Public Service Plaza has full access and facilities for the disabled.
Emergency Procedure

Please ensure that you are familiar with the location of all emergency exits
which are clearly marked. In the unlikely event of an emergency an alarm will
sound.

PLEASE EVACUATE THE BUILDING IMMEDIATELY.
DO NOT RE-ENTER THE BUILDING UNTIL AUTHORISED TO DO SO
No Smoking Policy

The Public Service Plaza operates a strict No Smoking policy in all of its
offices, corridors, meeting rooms and toilets.

Parking

Pay and display car parking is available in the Leisure Centre car park
opposite the Plaza.


http://www.havant.gov.uk/
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Agenda Item 2

BUSINESS AND COMMERCIAL SERVICES BOARD
12 November 2019

HAVANT BOROUGH COUNCIL

At a meeting of the Business and Commercial Services Board held on 12 November
2019

Present

Councillor Robinson (Chairman)

Councillors Branson, Davis, Francis, Rennie, Sceal, Scott and Weeks

Other Councillors Present:

Councillor(s): Hughes

18 Apologies
Apologies for absence were received from ClIr Thain-Smith.
19 Minutes

The minutes of the last Business and Commercial Services Board held on 7
August 2019 were agreed and signed as a correct record.

20 Matters Arising
There were no matters arising.

21 Declarations of Interests
There were no declarations of interest relating to matters on the Agenda.

22 Chairman's Report
The Chairman reported that he had met with the Head of Strategic
Commissioning and an Officer from Democratic Services to confirm an updated
19/20 Work Programme, to be shared with Members of the Board and
appropriate Officers.

23 Bulky Waste Collection Service
The Chairman handed over to the Strategic Procurement Project Manager to

deliver a presentation which answered some preliminary questions posed by
Board Members.

The presentation given is laid out in Appendix A of these minutes.

In response to questions asked by Board Members, the Strategic Procurement
Project Manager explained that:
: gerexp Page 1



1)
2)

3)

4)

5)
6)

7

8)

2
BUSINESS AND COMMERCIAL SERVICES BOARD
12 November 2019

the list of items that can be collected is laid out on the Council’'s website;

the Council will always encourage residents to reuse items over dumping
them in the first instance, and whilst it is a profit-generating service for
the Council it is one which would rather promote environmental health
over money-making;

fly-tipping is a low-level issue in Havant, and then it generally tends to be
bags of waste rather than bulky items;

the price of the bulky waste collection service has increased along with
increases in the Consumer Price Index from Norse and wage increases
of operatives;

fees and charges of services will be looked at shortly by officers;

items which could potentially be reused by homelessness charities
cannot be used if left out in the rain to get wet, although it may be an
option to explore in the future;

the benefits system helps reduce the cost of collection bulky waste from
a resident;

Hampshire County Council take the cost of disposal including hazardous
items

In response to questions asked by Board Members, the Norse SE Operations
Director explained that:

a)

b)

c)

the cost paid by residents for the service is just for the collection, not for
the disposal of bulky items;

there was no real seasonal trend in the use of the service as bulky items
need to be collected all year;

distance from where the service van can park and where the item can be
collected from is a factor in a risk assessment to be considered.

The Cabinet Lead for Commercial Services added that it would be worth
considering as part of the fees and charges whether the Council could charge
customers for items according to weight rather than quantity, and there is only
one mattress recycling unit in England.

It was AGREED that:

)

Democratic Services would deliver the PowerPoint presentation to all
Board Members as a point of reference in answering their questions;

i) the Strategic Procurement Project Manager would find out through

Customer Services the number of residents who enquired into the
price of waste collections and followed through with the purchase of
the service after;

i) the Strategic Procurement Project Manager would come back to the

Board with an update on the use of direct debit on the bulky waste
service; Page 2



Business and Commercial Services Board (12.11.19)

iv) the Strategic Procurement Project Manager would find out the split of
single versus multiple item collection trips.

24 Garden Waste Service

The Strategic Procurement Project Manager continued his presentation, and in
response to further questions asked by Board Members explained:

I. there has been an increase in advertising of the Garden Waste Service
supplied by HBC and as a result there has been an increase in
customers in the Borough;

II. if a binis lost or stolen then it is down to the customer to pay for a
replacement as it is a criminal matter, not a fault of the Council;

[ll.  green waste is fully compostable and therefore we encourage use of the
service where possible;

IV. Bartech is a development by Norse in order to save money long term so
in-cab technology comes at no extra cost to HBC;

V. reusing bins on different customers may be a viable method of reducing
plastic waste rather than creating new bins to become waste if they
break, which in itself is a rare occurrence;

VI.  having multiple waste type bin collection rounds (ie, food waste, garden
waste, glass collection, general waste) is not a viable option for the
Borough at present.

It was AGREED that the Strategic Procurement Project Manager would revisit
the Board with an update on the direct debit facility for the garden waste
service.

The meeting commenced at 5.00 pm and concluded at 6.07 pm
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